
Daily Scrum Meeting: 

 

Attendees: Michaela Dunston, Alejandro Arrocha & Eduardo Chung, Mario Vega 

Start time: 23:50 

End time:  23:55 

 

Michaela Dunston:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting? 

▪ The planning meeting.  

▪ Researching different trainings.  

• What is planned to be done until the next scrum meeting? 

o The creation of the training for end users.  

• PowerPoint  

• What are the hurdles? 

o No technical hurdles at the moment.   

 

 

Mario Vega:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting? 

o Sprint planning meeting. 

o For Sprint 4, we convened and organized our plans while assigning roles. 

• What is planned to be done until the next scrum meeting? 

o Initiate research on training materials. 

o Review best practices for phishing training. 

• What are the hurdles? 

o No technical hurdles yet. 

 

Eduardo Chung:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting? 

o Planned next sprint 

o Divided into 2 groups 

• What is planned to be done until the next scrum meeting? 

o Get Gophish up and running. 

o Start sending test emails. 



o Get all emails ready. 

What are the hurdles? 

o Virtual machine keeps on running into errors. 

o Time management 

 

Alejandro Arrocha:  

• How many hours did we work since the last meeting? 

o 3 Hours  

• What was done since the last scrum meeting?. 

o Got ready for next sprint. 

o Divided our team into 2 groups, Training team and Phishing Team 

•  What is planned to be done until the next scrum meeting? 

o  Work on the phishing attacks. 

o Create the phishing campaign. 

• What are the hurdles? 

o None at the moment. 

 

 


